
In partnership with the Canadian International Arctic Centre and the Arctic Mayors’ Forum, The Gordon 
Foundation1 is running the first Arctic Policy Hackathon (APH) in Reykjavik, Iceland. At this event, emerging 
leaders from across the circumpolar North will develop policy recommendations to address the topic of 
food sovereignty in the Arctic. Participants will discuss, question, challenge and brainstorm ideas about 
specific policy issues and inspire creative policy recommendations.  

We believe that hosting emerging leaders at the APH will allow Arctic states and stakeholders the oppor-
tunity to engage with the next generation, to bring new voices to the forefront, and listen with open minds 
to cutting edge policy recommendations on a crucial issue facing the entire Arctic. 

Potential outcomes of the APH include:

•	 A list of pan-Arctic recommendations developed and presented to key stakeholders;

•	 Participants building policy skills;

•	 Participants expanding their networks, leading to increased pan-Arctic collaboration; and,

•	 Participants gaining a new model for policy development that can be taken back to their com-
munities and organizations.

During the APH, time will be spent in working groups and in conversation as a full group. To start, partici-
pants will share their stories/experiences and choose themes on which to focus their policy recommenda-
tions. The remaining time will be spent developing the recommendations.

Following the APH, a few participants will present the policy recommendations at a panel during the 2022 
Arctic Circle Assembly in Reykjavik. The recommendations will be shared with key stakeholders, including 
Arctic states, high-level officials, international and Arctic organizations, and relevant experts.

1	  The Gordon Foundation is a charitable organization dedicated to protecting Canada’s water and 
empowering Canada’s North. We seek opportunities to amplify underrepresented voices, elevate emerg-
ing issues, and collaborate with like-minded organizations to drive powerful, sustainable outcomes.
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EVENT AGENDA
ARCTIC POLICY HACKATHON | OCTOBER 2022

OCTOBER 10, 2022
Location: Ambassador’s Residence (Fjólugata 1, 101 Reykjavík)
18:00	 Welcome dinner hosted by the Canadian Ambassador to Iceland

OCTOBER 11, 2022
Location: Gróska building, Fenjamýri room (Bjargargata 1, 101 Reykjavík)
08:15	 Registration and light breakfast

08:30	 Welcome

08:45	 Small groups: Explore food sovereignty

•	 Facilitated discussion in smaller groups 

•	 Participants share stories and experiences related to food

10:30	 Break

10:45	 Why policy matters for food sovereignty | Presentation

11:15	 Small groups: Explore food sovereignty themes

•	 Facilitated discussion in smaller groups

•	 Participants explore connections between their stories/experiences, looking for common 
themes

12:00	 Lunch and learn | Guest speaker

Anders Oskal
Secretary General, World Reindeer Herders
Executive Director, International Centre for Reindeer Husbandry

13:00	 Full group: Select policy themes

•	 Facilitated discussion with the full group

•	 Each small group shares the themes they discussed earlier 

•	 The full group decides on the final themes or categories we will use to make food sovereignty 
policy recommendations

•	 Small groups select a policy theme to discuss

15:00	 Break

15:15	 Small group: Brainstorm ideas

•	 Facilitated discussion in smaller groups

•	 Participants consider the types of issues, challenges, and opportunities related to their food 
sovereignty policy theme

•	 Collect initial ideas for policy recommendations or actions

16:30	 Full group: Recap & wrap-up 

17:00	 End of day
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OCTOBER 12, 2022
Location: Gróska building, Fenjamýri room (Bjargargata 1, 101 Reykjavík)
08:15	 Registration and light breakfast

08:30	 Full group: Reflect on previous day

09:00	 How to draft policy recommendations | Presentation

09:30	 Small groups: Prepare policy recommendations

10:30	 Break

10:45	 Small groups: Prepare policy recommendations (continued)

12:00	 Lunch break

13:00	 Full group: Revise policy recommendations

•	 Each small group shares their draft recommendations

•	 The full group discusses the drafts and suggests revisions

•	 The full group discusses how the recommendations will be written 

14:00	 Small groups: Finalize policy recommendations

14:45	 Break

15:00	 Full group: Final policy recommendations and presentation preparation

•	 Each small group presents their final policy recommendations

•	 The full group discusses how to present the recommendations to the ACA panel 

•	 The full group discusses their next steps

16:45	 Wrap-up

17:00	 End of day

STAY CONNECTED
TWITTER 	 @THEGORDONFDN

INSTAGRAM 	 @THEGORDONFOUNDATION

LINKEDIN  	 THE GORDON FOUNDATION

YOUTUBE  	 THE GORDON FOUNDATION

FACEBOOK  	 @THEGORDONFOUNDATION

Window  	 #ARCTICPOLICYHACKATHON

globe 	 GORDONFOUNDATION.CA
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PARTICIPANTS
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FACILITATORS

NAME LOCATION AFFILIATION
Alyssa Carpenter Canada Proud Mom, Partner, & Auntie; Founding and 

Project Director, Western Arctic Youth Collective

Anja Márja Nystø Keskitalo Norway Advisor, Saami Council EU unit

Betty Siorak Greenland Student, University of Greenland (Language, 
Literature & Media)

Daniel Smirat Sweden Vice Chairman of the Municipal Council, Luleå

Enni Similä Finland Project worker, Saami Council EU unit

Harmony Jade Sugaq Wayner USA Vice-Chair, Arctic Youth Network; Alaska Sea Grant 
Fellow

Hörn Halldórudóttir Heiðarsdóttir Iceland Project Lead, Transition Labs; Founder & CEO, Ylur

Jeremy Ellsworth Canada Environment and Research Coordinator, Inuit 
Circumpolar Council Canada

Laura Soursa Finland Trainee, European Capital of Culture, Oulu2026

Máni Þór Magnason Iceland Student, University of Iceland (Faculty of Food 
Science and Nutrition)

Nivi Rosing Greenland Student, Nunavut Sivuniksavut

Nolan Qamanirq Canada Student, Nunavut Sivuniksavut (Inuit Studies); Intern 
Consultant, Stratos ERM

Patricia Johnson Castle Canada PhD student; Foraging Enthusiast

Sam Schimmel USA Siberian Yupik and Kenaitze Indian; Co-chair, Arctic 
Youth Network; Executive Director, Operation Fish 
Drop; Law student, Georgetown University

NAME LOCATION AFFILIATION
Sherry Campbell Canada President & CEO, The Gordon Foundation

Jennifer Spence Canada Senior Fellow, Harvard Kennedy School, Belfer 
Center Arctic Initiative

Carolyn DuBois Canada Executive Director, The Gordon Foundation

Mieke Coppes Canada Consultant

Michelle Malandra Canada Program Manager, The Gordon Foundation


